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I. INTRODUCTION 
 
The North Fork Rancheria of Mono Indians of California (Tribe) is seeking proposals from qualified 
architectural/engineering (A/E) professional firms to provide services for the development of a 4,280 
square foot building. The Tribe was awarded an FY 2022 Indian Community Development Block Grant 
(ICDBG) from the U.S. Department of Housing and Urban Development (HUD) to construct a Wellness 
Center at the North Fork Mill Site adjacent to other recent Tribal commercial developments. Services 
shall include architecture, civil engineering, structural engineering, mechanical engineering, electrical 
engineering, and other services as required.  
 
This facility will be constructed on the North Fork Mill Site adjacent to the existing tribal facilities, see 
Attachment A for map. The project has a construction budget of $1,500,000. A preliminary site plan, 
floor plan, and perspective drawing was prepared for the grant application, see Attachment B. Overall, a 
cost-effective design is desired that is consistent in appeal and material use as the Tribe’s other adjacent 
facilities Attachment C. 
 
The North Fork Rancheria Indian Housing Authority will serve as general contractor for this project and 
will assist in providing project administration through design and construction and will facilitate any 
necessary bidding. The Tribe’s housing director and construction staff will assist through the design 
process and will be available for consultation regarding desired design, materials, and construction 
methods. The need for construction administration will be limited. 
 
II. SUMMARY 
 
Need for the project: The Tribe is a grant recipient of Temporary Assistance for Needy Families (TANF) 
Tribal Family Assistance Grant funding provided by the U.S. Department of Health and Human Services, 
Administration for Children and Families. The Tribe also receives a TANF maintenance of effort grant 
funding from the California Department of Social Services that coincides with the federal TANF grant. 
Tribal TANF is a federal and state funded program that provides time-limited assistance to needy families 
with children, in an effort for those children to be cared for in their homes or in the homes of relatives. 
The Tribal TANF program was created by Native Americans to provide cash aid assistance and 
supportive services to meet the specific needs of Native American families. Tribal TANF is designed with 
the flexibility to address and focus on a variety of positive cultural traditions. 
 
The mission of North Fork Rancheria Tribal TANF Program (NFRTT) is to preserve and strengthen 
Indian children and families in becoming self-sufficient through education, work, and cultural activities; 
and assist clients to find tools and skills to guide them to healthy productive lives. The purpose of NFRTT 
is to: (1) Increase the employability of needy families; (2) Increase employment opportunities for Native 
American families through job training and skill development; (3) To better prepare and educate for 
healthy and planned pregnancies; and (4) Encourage healthy and stable two parent Indian families. The 
NFRTT serves all federally recognized Native Americans and descendants of the California Judgement 
Rolls in the following counties: Madera, Mariposa, Merced, Monterey, San Benito, and San Luis Obispo. 
Fresno County is limited to Tribal Citizens of the North Fork Rancheria.  
 
The NFRTT program provides Purpose 3 and 4 prevention services and activities (family wellness and 
prevention) to both eligible needy TANF families and other eligible at-risk families residing in the 
NFRTT service area. Eligibility for receipt of these services is based on income or an assessment 
administered for the purpose of establishing if a family is “at risk.” At-risk indicators are defined as: 
engaging in or exposure to dysfunctional behaviors not limited to promoting a healthy and stable two 
parent household, out-of-wedlock pregnancy prevention, exposure to alcohol and substance abuse, 
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violence, school dropout, and behavioral problems, and others listed as At-risk indicators on the 
Prevention application. 
 
These family wellness and prevention activities are administered by TANF’s Family Wellness Program 
and provide participants the opportunity to participate in culturally integrated services that discourage out 
of wedlock pregnancies and encourage the formation of two-parent families. The Family Wellness 
Program provides family support, parent education, prevention, and development services and activities. 
These comprehensive services are intended to assist families in becoming stable; prevent youth from 
participating in high-risk behaviors; interrupt cycles of poverty, high- risk and dangerous behaviors, and 
substance abuse; and to ensure overall family wellness and stability. 
 
The Family Wellness program currently operates within an addition made to the Community Center 
classified as a Youth Center and completed through a 2005 ICDBG. This addition was designed for 
recreational purposes and included a rock-climbing wall, boxing room, and open fitness area, with two 
restrooms that included showers. This addition was made off a wing of the community center that housed 
a small tribal library. This Youth Center has a base floor area of only 1,509 square feet. There are no 
designated outdoor recreational areas except for a basketball court located within the existing parking lot.  
 
As the Family Wellness Program has expanded, facility needs have moved away from strictly physical 
fitness to provide a much broader offering of activities that support youth and family wellness and 
prevention. Fitness equipment has been relocated so that the facility can serve after-school programs and 
tutoring services. Family Wellness staff has been occupying the adjacent tribal library space, and staff is 
doubling up in many cases within office spaces. The Family Wellness Program often encounters 
scheduling conflicts with use of the Community Center for a wide array of functions and activities serving 
the entire tribal government and broader community of North Fork.  
 
The Family Wellness Program needs the following spaces to effectively implement programming: 
• Four (4) designated classroom spaces to serve grades K-3rd, 4-5th, 6-8th, and 9-12th. Flexibility to 

combine into larger spaces for other wellness and prevention activities.  
• Designated tutoring room. 
• Office space for space for 7 staff: 3 Family Wellness Coordinators, 2 Tribal Education Liaisons 

(tutors), 1 Credential Teacher, 1 Program Assistant to include area for storage and shared office 
equipment. 

• Kitchen to support healthy eating and nutrition workshops, and other program activities. 
• Secure outdoor recreation area. 
• Covered outdoor seating for outdoor instructional activities.  
• Secure parking for program vehicles. 
• Storage for program equipment and supplies. 
 
Essential community development need: The proposed Wellness Center was determined to be the most 
critical community development need and feasible opportunity to improve the viability of the community. 
Beneficiaries of Tribal TANF and their services and activities are the neediest segment of the population 
and a limited clientele. The TANF Family Wellness Program that will operate the facility have existing 
staff and programming that is heavily utilized by the local tribal community. This facility is necessary to 
provide the spaces necessary for the Family Wellness Program to effectively implement their programs 
which are extremely critical to the long-term viability of this community. The wellness and prevention 
programs to be offered have measurable outcomes, which help youth and families in becoming stable, 
self-sufficient, and contributing members of the community.  
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How and why the project will improve the viability of the community: The project will improve the 
viability of the community through the youth and family wellness and prevention activities to be offered. 
Wellness and preventions activities in the TANF Plan include: educational training directly related to 
employment; imago skills training modules; community service programs; work experience/on the job 
training; job readiness, soft skill training; employment workshop/mock interviewing; post-
secondary/vocational educational training; culturally relevant youth and family activities; mental health 
services and prevention activities; substance abuse education and prevention for youth and families; youth 
mentoring; family formation activities; activities that promote traditional values, health, and wellness; 
health eating and nutrition; juvenile justice diversion and prevention services; parenting classes and 
workshops; white bison curriculum/GONA; family reunification activities; youth vocational and 
educational development activities/programs; life skills training/education.  
 
Description: Proposal to construct a Wellness Center, public facility, to serve the Tribe’s Temporary 
Assistance for Needy Families (TANF) Family Wellness Program. 
 
Size and Type: The proposed Wellness Center will be 4,280 square feet. The public facility will be 
Occupancy Group: B, Construction Type: V-B (non-sprinklered), will be under the jurisdiction of Madera 
County for permitting and inspections, and will be designed and constructed in accordance with all 
applicable California and Madera County building codes.  
 
Location of the Project: The public facility will be constructed on a portion a 6.3-acre parcel of fee land 
owned by the Tribe on the former North Fork Mill Site property. The site is approximately 1 ½ miles 
from the North Fork Rancheria Tribal Government Office and adjacent to many of the Tribe’s other 
government and social service facilities. 
 
Describe how the project is feasible and cost effective: The proposed project capitalizes upon prior 
investment and infrastructure and allows the Tribe to leverage its available resources, land, and road 
funding, to create a viable and cost-effective way of addressing identified needs. This project will 
leverage a portion of tribally owned land and utilize road, water, power & telephone infrastructure 
installed as part of prior ICDBG projects. The facility will be of basic cost-effective construction and will 
be designed to be aesthetically compatible with the Tribe’s adjacent facilities.  
 
Rationale for the Project Design: The rationale for project design is based on consultation and an 
evaluation of needs by Paul Irwin, Executive Housing Director in coordination with the TANF Director, 
TANF Supervisor, and Tribal Council. Mr. Irwin has a background and education in architecture, 
planning, real estate development, and previously served on the TANF Advisory Committee. He is 
knowledgeable of the current facility and thoroughly reviewed the site, programmatic plans, interviewed 
staff, and visited other regional facilities. He held a scoping meeting and follow-up discussions with 
department leadership and worked closely with them in the development the proposed design. A 
preliminary site plan, floor plan and perspective drawing have been prepared for this proposal. 
 
The proposed site and floor plan seek to address each identified need as follows:  
 
• Four (4) designated classrooms to serve grades K-3rd, 4-5th, 6-8th, and 9-12th. Flexibility to combine 

into larger spaces for other wellness and prevention activities. The proposed design includes three (3) 
classrooms that are 440 sq. ft. each with a tall storage cabinet to securely store laptops and other 
program equipment and supplies, sinks, and lower built-in cabinets and shelves for books and 
educational material by age group. The fourth classroom is 473 sq. ft. and located with access and a 
roll up window to the kitchen. This classroom also has access to an outdoor covered seating area and 
the outdoor recreation area. Each classroom is designed for a minimum of 12 students. Folding 
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acoustic wall systems will be provided between each of the classrooms and will allow the rooms to 
expand into varying sizes based on individual program needs.  
 

• Designated tutoring room. A 120 sq. ft. tutoring room has been provided for one-on-one instruction, 
multiple windows have been provided for full safety and transparency. Access to this room is 
provided from the main corridor as well as into the open office for access to shared office equipment. 

 
• Office space for space for 7 staff: 3 Family Wellness Coordinators, 2 Tribal Education Liaisons 

(tutors), 1 Credential Teacher, 1 Program Assistant to include area for storage and shared office 
equipment. A 120 sq. ft. private office has been provided for the credentialed teacher which may also 
be utilized for individual instruction similar to the tutoring room. A 537 sq. ft. open office with 
cubicle systems has been provided for the remaining staff. The program assistant will utilize a 74 sq. 
ft. reception area, five additional 64 sq. ft. cubicle areas have been provided along the outer wall for 
wellness coordinators and tutors. A central copy area has been provided that is accessible to all staff 
and includes storage for office supplies. 

 
• Kitchen to support healthy eating and nutrition workshops, and other program activities. A 246 sq. ft. 

kitchen has been provided that includes double ovens, three compartment sink, and commercial 
refrigerator, it includes a prep counter, and roll up window with access to the largest classroom and 
outdoor seating area.  

 
• Secure outdoor recreation area. A 8,820 sq. ft. fenced outdoor area has been provided at the rear of 

the building. The intent is to provide two multipurpose fields, half the area will have asphalt paving 
and the other half will have artificial grass. These areas can be used for multiple wellness and 
prevention activities and workshops beyond their recreational uses.  

 
• Covered outdoor seating for outdoor instructional activities. A 618 sq. ft. covered patio has been 

provided at the back of the building for outdoor seating and instruction. 
 
• Secure parking for program vehicles. Four (4) secure parking stalls have been provided for program 

vans that are utilized for school pick up, drop off, and other program activities. 
 
• Storage for program equipment and supplies. A secure area for three storage containers has been 

provided adjacent to the secure parking. The program currently rents three spaces off-site from the 
local mini storage to store program equipment and supplies and three 20ft storage containers are 
recommend to fulfill program storage needs on-site.  

 
• Additional areas as necessary to support the facility include: A 116 sq. ft. lobby; a 44 sq. ft. janitors’ 

closet; a 44 sq. ft. IT Closet; three private restrooms (60, 60, and 64 sq. ft.), and 20 stalls of public 
parking at the front of the building.  
 

III. SCOPE OF SERVICES 
 
Services as described in HUD Form 51915: Model Form of Agreement Between Owner and Design 
Professional (Attachment D). 
 
Other information:  
 
• Biding and Award Phase services will not be required since the Tribe is serving as the General 

Contractor, Construction Phase services will also be limited.  
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• Surveying and geotechnical engineering will be separately contracted and provided by the Tribe. 

 
• The building is planned to be served by a community Septic Tank Effluent Pump (STEP) System, and 

will require a septic tank, pump, and connection to a 2” effluent sewer line. 
 
• Solar and a backup generator to be included.  
 
IV. EVALUATION CRITERIA 

 
An award will be made on a competitive basis in accordance with the selection criteria contained herein. 
The factors for rating and the points for each factor are provided below. A maximum of 100 points may 
be given under the Rating Factors. To expedite the review of your proposal and ensure that your proposal 
is given a thorough and complete review of all responses to each of the components of the selection 
criteria, keep the responses in the same order as the selection factors listed below. Only include 
documentation that will clearly and concisely support your response to the rating criteria. 
 
1. Qualifications of principal owner, key personnel, and consultants (20) 

 
2. Experience with projects of similar size and scope (20) 
 
3. Availability of the organization for this project and estimated design timeline (20)  
 
4. Cost of services per the scope of work (30)  
 
5. Indian-owned firm (10)  
 
Maximum Points:  100  
 
V. PROPOSAL/SUBMITTAL AND SELECTION 
 
1. Please email proposals in PDF format to pirwin@nfriha-nsn.gov. 

  
2. All proposals must be received no later than 5:00 PM on Friday, September 15, 2023. 

 
3. All questions regarding this solicitation should be directed to Paul Irwin, Executive Housing Director 

at pirwin@nfriha-nsn.gov. The last date for submitting e-mail questions regarding this solicitation is 
August 31, 2023 at 5:00 PM. All questions, answers, and additional resources will be posted to 
https://www.northforkrancheria-nsn.gov/projects/request-for-proposal/. 
 

4. All costs for preparation of proposals shall be borne by the proposer. 
 

5. The Tribe will review the proposals and select the one that they believe is most advantageous to the 
project.  

 
6. The proposal will be used as a basis for contract negotiations with the highest ranked firm. If no 

acceptable arrangement can be negotiated, the Tribe may terminate talks with the highest-ranked 
proposer, and initiate negotiations with the next-ranked proposer, and so forth until a final agreement 
is reached.  
 

7. This request does not constitute an offer of employment or to contract for services. 

https://www.northforkrancheria-nsn.gov/projects/request-for-proposal/
https://www.northforkrancheria-nsn.gov/projects/request-for-proposal/
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8. The Tribe reserves the option to reject any or all proposals received in response to this Request for 

Proposals, wholly or in part. 
 
9. The Tribe reserves the right to retain all proposals, whether selected or rejected. 

 
10. All proposals shall remain firm for 90 working days following the closing date for receipt of proposals. 
 
11. The successful firm will be expected to enter a contract substantially the same format as the attached 

sample form. 
 

12. Indian Preference:  This project is subject to Indian Preference as determined in Section 7(b) of the 
Indian Self-Determination and Education Assistance Act {25 USC 450e(b)}; however, all bidders 
including Non-Indian contractors are encouraged to submit a proposal. Indian enterprises must submit 
proof of 51% or more Indian ownership and control with the proposal submission. 

 
VI. PROPOSED TIMELINE 
 
The Tribe anticipates immediately making a selection and entering into contract. All services within this 
Project Scope should be predicated on services beginning upon contract executing in September of 2023. 
The Tribe intends to start construction as early as feasible, therefore, the submittal of a resonalble time 
estimate for design, plan check, and the issuance of permits is a priority.  
 
VII. CONTRACT PROVISIONS REQUIRED BY FEDERAL LAW 
 
2 CFR 200.326, Required Contract Provisions 



Attachment A



Attachment B












































